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Overall:  October was a significantly rainy month.  Several days were 

either lost or created inefficiencies.  The contractors have extended their 

work hours and worked on Saturday to compensate for the rain days.  On 

October 31 (Saturday evening) the site was vandalized and the large 

crane, used for the steel forms and concrete work, was damaged.  It was 

removed from the site to be repaired.   The Concrete Contractor used 

another crane, from his inventory, to accomplish the concrete work for 

the week.  The Township Police are investigating the vandalism incident. 

The first week of November was a productive week, as the weather has 

been dry and the temperatures moderate. 

 

Multi Purpose Room / Cafeteria:  All the underground plumbing and 

electric work for the MPR, Cafeteria, Toilet Rooms, Kitchen and Offices 

are completed and inspected.  The area has been backfilled and is ready 

to receive the concrete for the slab (the floor).  The Picture below shows 

the area that will receive the concrete during the week of November 8.  



 

 During the week of November 16 the Masonary Contractor will construct 

the interior walls.   This will be followed by the structural steel, more 

masonry work, and the roof.  The goal is to install the roof and to enclose 

the MPR / Cafeteria before bad weather arrives in January.   If the 

weathre continues to co operate  and there are no unforeseen problems, 

it is likey to meet the above goal.   This will allow the Electric, Plumbing 

and Mechanical Contractors to work throughout the winter and to 

complete this part of the project on schedule. 

 

Classroom Addition:  The picture below shows the last section of the 

structural retaining wall.  The steel forms were completed and concrete 



will arrive on November 9.  This is a significantly large item of work on the 

schedule, and will be completed by the end of the week.  The next  

  

Significant tasks will be to waterproof and backfill along the wall, and 

then complete the concrete footers for the ground level classrooms in 

the courtyard.  This will be followed by concrete slabs, structural steel 

and masonry.  The roof will not be installed until March – April 2010.  

Although there will be a large quantity of work to complete by the 

deadline, the contractors’’ latest schedule update shows the project 

finishing on time. 

 



Contractors’ Progress Schedule:  The Contractors update the Progress 

Schedule each month and submit it for the record; as specified by the 

contract.  The Clerk-of-the-Works (CW) has been reviewing the schedule 

and providing comments to the General Contractor.  The CW sets goals at 

the bi-weekly construction meetings.  Although the schedule shows all 

work completing by the deadline, there are many activities on the critical 

path.  The CW takes every opportunity to remind the construction team 

to plan ahead, coordinate their work and adhere to the schedule.  The 

Liquidated Damages, as specified in the contract, are also discussed. 

 

Summary:  The project is gaining momentum and making good progress.  

Everyone on the construction team is committed to completing the 

project on time, and a few ideas have been implemented to shorten the 

duration of some of the activities.  If the weather continues to co operate 

and no unforeseen changes occur, then progress will continue to be 

made. 


