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Superintendent’s Entry Plan
Purpose:

• To define a process for transitioning into the District 
as the new Superintendent

• To focus on learning about the school and community, 
building on strengths and overcoming challenges 

• To develop action plans that will support guiding 
students toward pathways to success

GOALS

Listen

Build
Learn

Share

Plan

Proactively seek input from district 
and community stakeholders

• Build effective, trusting, 
collaborative relationships with all 
stakeholders

• Develop and administer surveys 
to the school district community

• Conduct individual and 
small-group interviews/focus 
groups with students, teachers, 
administrators, support personnel 
and community members

• Regularly attend meetings, events 
and a wide variety of school-
related functions

• Listen authentically in order to 
understand

Insist that the highest quality of 
academic instruction is in place

• Evaluate the budget to determine 
how effectively it supports 
academic instruction

• Assess evaluation structures of 
student data, course offerings, 
professional development of 
teachers/support staff, and 
ongoing initiatives

• Evaluate systems of support and 
intervention for all students

• Review initiatives centering on 
social-emotional wellness

• Review technology plans and 
infrastructure

Enter the superintendency 
with a learning attitude

• Build a learning network with 
stakeholders

• Review key documents and data
• Maintain ongoing visitations and 

observations at all buildings
• Learn and assess current district 

initiatives and priorities
• Learn about school community 

norms and values
• Communicate high expectations
• Respect diverse talents and ways 

of learning

Ensure district-wide safety

• Ensure systems, structures and 
supports are in place for effective 
school operations

• Evaluate safety protocols and 
district crisis plans

• Review and coordinate crisis 
management plans with local law 
enforcement

• Confirm proper training and 
practice of safety procedures are 
maintained on a regular basis

• Maintain positive school climates 
for successful learning

Ensure overall organizational 
effectiveness and 

communication structures

• Outline and establish 
communication protocols 
with all stakeholders

• Evaluate district policies 
and administrative 
regulations

• Incorporate feasibility 
studies in long-range 
facilities and financial 
planning

• Evaluate district 
organizational effectiveness

• Confirm systems are 
integrated and aligned to 
ensure supportive student 
learning environments 



TIMELINE

PHASE I
August - December, 2018

PHASE II
January - March, 2019

Phase I
August - December, 2018
Administration of Survey

• Students, teachers, support personnel, 
administrators, School Board, parents, 
community members

Meetings with Stakeholders
• Focus groups/individual
• Students, teachers, support personnel, 

administrators, School Board, parents, 
community members

 

Key Questions:
1. What are you most proud of about the 

school district?
2. What are the three top challenges facing 

the school district in the next 3-5 years?
3. What traditions and values must we 

preserve as we move forward?
4. What is the one thing you would like to 

change or improve in order to offer a first-
class education for all students?

5. What is one piece of advice that would help 
me be effective in my new role?

6. How would you describe the culture and 
climate of the school district?

7. What is one area that could be improved 
upon in order to strengthen the 
effectiveness of the school district?

8. What skills and qualities will our students 
need to thrive in the future?

Phase II 
January - March, 2019
Analyze, Plan and Report

• Use the data gathered through surveys, 
interviews and focus groups to develop a 
summary report and presentation

• Summary information will serve as 
a resource to inform the Board of 
Directors, district personnel, students, 
parents and community members 

Goal development and strategic planning
• Strategic goals, timelines and 

accountability measures developed 
to help increase student growth & 
achievement, safety, communication 
structures, operations, and financial 
planning

• Clearly defined and communicated goals 
and timelines shared with the Lower 
Moreland Township School District and 

       its community  

The purpose, goals and timeline of the Superintendent’s 
Entry Plan are intended as a guide for the Lower 
Moreland Township School District and community.  
The feedback received during Phase I and Phase II will 
provide a basis for planning next steps to strengthen 
areas of excellence and ensure that areas of challenge 
are appropriately addressed through future district 
goals and timelines.   

SUMMARY
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